
Emmanuel Church, Geneva, Switzerland 

Vestry Decisions, 2016-17, with lasting application 

1. Use of discretionary funds 

Resolved, when there are discretionary funds available, in the absence of a Rector the 

Deacon be given the discretionary authority to use those funds. (Minutes of meeting of 

10 January 2017) 

2. Reports for the Annual General Meeting 

Resolved, For every Annual General Meeting, reports should be prepared in writing by 

all clergy, organist and choir director, youth leader, Sunday School leader, the Senior 

Warden, and chairs of all commissions, as well as the Treasurer’s Financial Report and 

Budget, to be distributed to parishioners in advance of the meeting and kept in the 

records; and that they all give oral reports at the AGM, highlighting the most important 

points. (Minutes of meeting of 7 March 2017) 

3. Accounting policies and procedures 

The Accounting policies and procedures, dated 7 March 2017, were approved at the 

Vestry meeting of 7 March 2017. See appendix. 

4. Attendance of Vestry Members 

Resolved: That all Vestry members be required to attend all regularly-scheduled 

meetings, unless work, illness, or travel prevents them from doing so, in which case they 

should notify the Senior Warden in advance. 

Resolved: That any Vestry member who is absent for three consecutive meetings and 

hasn’t contributed to the work of the Vestry through timely correspondence or other 

active contribution between meetings, be considered as having resigned, after being duly 

notified. The Vestry may invite an active parishioner to replace the member until the 

next Annual General Meeting when elections are held for the Vestry. 

Explanation: The work of the Vestry is important, and it is vital that all members attend 

meetings and be active. Any member who is absent for three consecutive months is not 

able to contribute his/her share to the deliberations and work of the Vestry.  

This resolution takes into account that many people here often go on duty travel or are 

suddenly required to work late. This does not prevent them, however, from contributing 

to the work of the Vestry via correspondence (e-mail or other) and furthering the work 

between meetings while here. It is vital that all members be fully active. 

Adopted at the meeting of 7 March 2017. 

  



Fondation de la Chapelle d’Emmanuel 

Accounting Policies and Procedures 

The Fondation de la Chapelle d’Emmanuel is a foundation formed and validly existing under 

the laws of Switzerland. It keep books on an accrual basis. Its accounting software allows for 

cash basis presentation as may be appropriate for management purposes. 

1. Accounting Policies 

Revenue Recognition 

Revenues are accrued upon commitment, primarily by way of pledges. 

Collections from pledgees come in diminution of related accounts receivable. 

Estimated open plate revenue is accrued at the beginning of each year.  

Revenues accrued and not collected by January 31 of each year are written off 

in the accounting year in which they were accrued. 

Funds remitted to cover future services, such as columbarium, are booked to 

the credit of deferred income. Income is recognized upon occurrence of the 

pre-paid event. Such remittances do not restrict the use of funds and 

resources.  

Funds donated or contributed to cover long-term contingent liabilities, such as 

building repair, are booked to the credit of deferred income and to the debit 

of restricted funds. Income is recognized upon occurrence of the designated 

contingent liability. Related cash outlays are booked to the credit of restricted 

funds. 

Expenses 

Expenses other than (i) Rector Search, (ii) Monthoux Major Repairs, (ii) 

Conches Major Repairs, and (iv) Organ Major Repair or Refurbishing are 

accrued on receipt of invoices. 

Minor Monthoux, Conches and Organ repairs are expensed in the period in 

which they occur under the standard procedure. 

Payments to suppliers come in reduction of accounts payable; Invoices are 

routinely paid in the monthly period in which they are received keeping 

accounts payable to minimum. 

Provisions 

(i) Rector Search, (ii) Monthoux Major Repairs, (ii) Conches Major Repairs, and 

(iv) Organ Major Repair or Refurbishing provisions are accrued monthly. 

The (i) Rector Search, (ii) Monthoux Major Repairs, (ii) Conches Major Repairs, 

and (iv) Organ Major Repair or Refurbishing expenditures, when they occur, 

come in reduction of the related provision and are not expensed in the period 

in which they take place. 

Restricted Donations and Funds 

The use of the Foundation’s resources is restricted if and to the extent that a 



donor or contributor attached any such restriction to any given remittance; 

provisions do not restrict the use of the Foundation’s assets and resources. 

Revenue recognition and booking of donations or contributions designated to 

cover long-term contingent liabilities are addressed in section A.6 above 

(Revenue recognition). 

Restricted donations pertaining to current expense items, such as the 

Foundation’s outreach ministry, are so earmarked using the class feature of 

the accounting software.  Restricted donations are used for their intended 

purpose before unrestricted funds. 

Unused balances of restricted funds pertaining to current expense items are 

carried forward into the next accounting period. 

Large Cash Outlays: 

Cash outlays regarding any given cost item in excess of CHF 1’000 in one or 

several installments and any non-discretionary items going over budget are 

subject to Vestry prior approval. 

2. Cash Accounts Presentation 

Key Attributes of Cash Accounts Presentation 

Cash accounts show year-to-date collected revenues 

Cash accounts show accrued invoices and accounts payable related to unpaid 

invoices; 

Provisions posted monthly are shown on cash accounts. 

3. Budget 

Key Features 

Yearly budget figures are set by the Vestry and recorded on the accounting 

system. 

Cash reports show the year-to-date collected and disbursed amounts as a 

percentage of the related year-to date budgeted amounts. 
 

 

As adopted by the Vestry on 7 March 2017. 

 


