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Reports presented during the meeting 
 

Rector’s Report  

A former bishop that I served under used to say: ‘Never try to achieve in one year what 

will take five and never underestimate what can be achieved in five years.’ Here at 

Emmanuel, we are entering in the third year of me being your Rector. Looking back over 

the last two years you should now have a feel of the ethos and direction in which 

Emmanuel is going in this phase of this parish’s distinguished history. I hope that you will 

see the ministry team of Deacon Richard, Shauna Beesley, and myself working 

harmoniously and creatively together; a Parish Office which is run efficiently by Noël 

Urassa and where there is laughter and a team spirit that makes light of some of the more 

repetitive tasks. If you drop by during the week, you may encounter the staff and 

volunteers of the Library in English, always welcoming, cooperative and ready to greet 

you with a smile. Often too you may come across a hive of activity as a team made up of 

Evelyne Römer, Mike Römer, and John Marden work on some part of the building 

bringing new life to this ancient and beautiful building. In short, the chances are that you 

will encounter a community of love, of purpose and of faith. You may be fortunate to hear 

the organ playing as Shauna practises for the Sunday service. In spring and summer you 

can spend time in the well maintained church gardens, taking in their beauty and the joy 

of the birdsong. There can be no doubt that Emmanuel is a special place, surrounded with 

the wonder and beauty of God. 

Behind the scenes on her computer in Gex, Helena Mbele-Mbong will be undertaking a 

multitude of tasks ranging from the weekly Epistle to the impressive Emmanuel Star; the 

Accountant, Rosemarie, often working from her home in the Valais, will be sorting out the 

accounts on which Patrice, from his office will be giving expert guidance. On afternoons, 

Swisscom may discover a heavy volume of phone calls as members of Inreach phone those 

who are unwell and housebound. You may hear of visits to the sick undertaken by Deacon 

Richard and others. Bob White may be receiving emails from our Outreach Project 

partners; Patty Solomon or Kathleen Koch may be taking a photo and composing a poem. 

Torsten may be planning the next visit to the supermarket for Jardin de Montbrillant and 

Jaffee may be planning what to cook. And if you happen to walk by the apartment where 

Rose lives, you may scent the delicious aromas of the most delicious cooking in Geneva, 

lovingly prepared for our benefit here at Emmanuel. Behind the scenes too, Bill Bouldin 

will be giving of his time and expertise as architect and Peter Cloutier will be busy 

reminding you by email when your next duty is; Marie Dumas will be keeping the website 

up to date, and Ann Goslin will be texting our young people to check that they are fine 

and reminding them of the next Youth Club Meeting.  
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And in saying all this, I may have forgotten you – involved in Café Care, Choir, Sunday- 

school, the Counting Ministry, the Investments Commission, the responsibility for 

Buildings & Grounds – all of which goes to show the deep, rich diversity of life here at 

Emmanuel. It is truly a community of blessing, energy and well-being. 

All this we celebrate and for these many blessings we give God our grateful thanks and 

praise. At this year’s AGM, we have four Vestry members who come to the end of their 

term. Three of them are Officers of the Vestry: Helena as Senior Warden, Patrice as 

Treasurer, and Vicky as Secretary. To misquote Oscar Wilde: to lose one Officer can be 

considered a misfortune; to lose three seems like carelessness! As Rector, I would like to 

express my profound thanks to Helena, Patrice, and Vicky for all that they have 

contributed to Emmanuel in terms of energy, skill and support. For me, it has felt like a 

team effort from Day 1. Much has been achieved and as a church we can all be grateful for 

these wonderful stewards of the Foundation. I would also like to thank Ju-Young Lee for 

her work on the Investments Commission and Vestry. I am grateful for her financial 

expertise, creative thinking, and at times challenging of some of the hidden assumptions 

behind financial decisions. Under your leadership, the Investments Commission has 

wrestled with some really important questions about Emmanuel’s assets and how to 

manage them for the long-term benefit of the parish. 

So it is right to rejoice and to have a feel good factor about Emmanuel. But it is also 

important to face up to some things that we are called to address and put right: 

• It would be good if we all could be more punctual in our attendance on Sunday 

mornings. I sense that God wants us to be more disciplined on a Sunday morning 

and manage to leave home that 10 to 15 minutes earlier. 

• Our average Sunday morning attendance (if we exclude Deacon Richard’s 

wonderful anniversary service) since the beginning of the year is 67. Once we fall 

in numbers below 75, we begin to notice – the choir, the Sunday-school do not have 

the numbers needed; the Youth Club struggles to get going; it becomes increasingly 

difficult to recruit volunteers to be Ushers, Counters, and to do Coffee Hour, etc. 

We need to grow numerically. We need to attract those who visit us as they look to 

find a spiritual home in Geneva. And we need to encourage one another to attend 

church regularly – it is difficult, I know, with so much going on in people’s lives 

but it is important. 

• The 2019 Budget is in deficit – CHF 26’000 – as Stewardship Pledges dropped 

markedly from 2018. Once Stewardship drops below CHF 300’000, Emmanuel 

begins to experience financial stress. This is something that we have known for at 

least 5 years. Remember it costs CHF 9’000 a week for Emmanuel to function in the 

manner we are accustomed to and which we value. So we need to develop 

generosity that is sacrificial and which is shared by everyone in the congregation. 

Over the next few months, there will be renewed efforts to invite those who have 

not made a pledge in 2019, to consider doing so. There will also be a special Easter 

appeal to all of us so that together we can put this right. Emmanuel will be 
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healthiest when the whole congregation and not just a few shoulder the financial 

responsibility of meeting what is asked for in the Budget. 

Looking further ahead my vision is this: consider Emmanuel as a boat – the kind that Kilian 

rows as an oarsman early each morning for his Cambridge College. All 8 in the boat pull 

in the same direction. If they don’t, the oars get snarled. The instructions come from the 

coxswain but the pace is set by the stroke – otherwise known as the Senior Warden! There 

is rhythm and the rhythm sets a pattern so that with stability and speed the boat glides 

quickly through the water. 

Here at Emmanuel we are establishing a rhythm of prayer on Tuesdays, Wednesdays and 

Thursdays. At 2:00pm on a Tuesday, 12:40 on a Wednesday, and 6:00pm on a Thursday, 

you will find a group of people at prayer and studying the scriptures. Meeting regularly, 

faithfully, enjoyably. Together with Sunday worship and with our faithful choir, this 

rhythm of prayer and scripture reading provides the stability and rootedness in God that 

sustains our mission. This has been something that has got going in 2018 and upon which 

we intend to build. 

As we discern the movement of God’s Spirit, we are alert to new possibilities. These are as 

surprising to me as they may be to you. But it is God who gives the growth, who opens 

the doors to possibilities and to new ways of life-giving church. This is what the Vestry is 

discerning at present: 

• The possibility of new Youth Leaders working with our young people. Meghan and 

Tommy Bresson have just begun this work on a trial period of 4 months. If this 

work takes off, then the Vestry will need to consider how funds can be found to 

invest in this work. 

• The possibility of being more welcoming and truly living out our proclamation 

‘God loves you, no exceptions.’ Patty Solomon along with Dana Mahr are 

pioneering the way that we might become a truly inclusive church, known through 

our city and country as one that is particularly welcoming to the LGBTQIA 

community. 

• The discernment of new ministries here at Emmanuel. We all saw how many lives 

Deacon Richard’s ministry has touched at the wonderfully attended service of the 

10th Anniversary to the Diaconate. What would Emmanuel be like if we had a 

range of complementary authorised ministries?  

• The possibility of establishing a presence in Lyon: two Episcopalians living there 

have been coming through to Emmanuel to explore this. 

• The refurbishment of our Emmanuel buildings beginning in 2019 with the 

installation of a new ramped access at the Rue de Monthoux and new rest-rooms. 

Our thanks go to Bill Bouldin for his work on these architectural designs and for 

the successful application of a grant of CHF 40’000 from Fonds Helios. 
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• Increasing revenue over the next 3 years from those other churches and other users 

who rent the premises. It is predicted that annual Rental Income will exceed 

CHF 65’000 by 2021. 

• Coming to a settled view about the future of the Conches property and Rector’s 

accommodation. 

This is a quite a lot to be thinking about. But there is no need to rush. All these things are 

possible in God’s own time. Some will bear fruit; others may evolve or be replaced by 

different priorities. What is important is that together we listen to the God of our Jesus 

Christ and responding to the promptings of God’s Spirit, we bear witness to God’s love, 

truth and justice by being a belovèd community that is called Emmanuel, God with us. 

Michael+ 

21.03.19 

 

Deacon’s Report 

At my first clergy retreat with Father Michael in Lisbon back in late January 2017, which 

he attended shortly after being called by the Vestry to be our new Rector, one of our 

colleagues whispered to me: “Oh good, now you can go back to doing nothing at 

Emmanuel.” I took this in the spirit in which it was offered, which I can only assume was 

facetious. But I can attest that, had my colleague been serious, the time since then would 

have proved them wrong indeed. It has been my joy and my privilege to work – and I do 

say “work” – closely with Michael over the past two years. I cannot imagine having a better 

Rector as a partner in ministry. I appreciate being able to preach on a regular basis and on 

participating fully in our Liturgy, which is far from the case with all deacons. “God’s time 

is the very best time”, says the title of a cantata by Bach, and already during the interim 

period, I learned that no matter how busy we are, somehow there is always enough time 

to do God’s important work. 

I am also extremely grateful for the support and the confidence that the Vestry continues 

to show me, and I need to confess that the smartphone which they insisted on purchasing 

for me last year makes it much easier for me to keep in touch with everyone at Emmanuel. 

I would especially like to thank our Senior Warden, Helena, for her patience and her 

constant encouragement in my ministry, and, of course, Shauna, with whom it is always 

such a pleasure to put a service together. 

Since the last Annual Meeting, I have led five services on my own, preached thirteen 

sermons and written eleven deacon’s blogs, I have also represented Emmanuel at 

ecumenical services at St-Pierre and St-Germain, and I’m proud to represent our Parish, 

along with Father Michael, on the Council of Advice of the Convocation.  

The part of my work that I cannot, and would not wish to quantify, concerns my phone 

calls to parishioners, visiting them at home, bringing them the Sacraments when they are 

unable to attend our services. I am intentional about reaching out to those who are on the 
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fringes of our community, the people we might not see as often as we wish but who are 

still part of us. In this work, I would like to acknowledge the work of the Inreach 

Committee under Debbie Groby who, despite their name, actually reach out to people by 

remembering them at Christmas and Easter, through their visits and their phone calls, and 

the flowers that they bring them from the Altar. For their ministry, I am deeply grateful. 

This ill-defined territory between Emmanuel and the outside world may sometimes 

appear as a no man’s land, but it is in reality holy ground. Far too often, people whom we 

don’t see are quickly forgotten. Sometimes we don’t see them because it is simply too 

difficult for them to come to church on Sunday. But there are others who, for whatever 

reason, have gradually fallen away from our community. As our former Bishop, Jeffery 

Rowthorn, remarked in his farewell address to the Convocation, everyone needs Jesus, the 

only difference being that some of us are lucky enough to know it. With Father Michael, I 

am working to identify and reach out to these people. Some may never return, but some 

actually have already. To be able to welcome someone back to Emmanuel after an absence 

of many months, or even years, is a rich blessing, on them and on all of us. 

While I was in Massachusetts last month, I met with our Bishop-elect, Mark Edington, who 

will be consecrated in Paris in just two weeks. I boldly invited him to Emmanuel for 

Pentecost Sunday. He accepted so fast that I hadn’t even finished sending a whatsapp to 

Father Michael under the table to see if it was actually all right. I wanted Mark to 

experience Pentecost at Emmanuel so that he could see for himself the vibrant 

multilingual, multicultural community that we are, and what better way than to hear the 

reading from Acts in all of your different languages? As we parted, Mark asked, “Good 

grief, are there any other deacons like you in the Convocation?” I assumed this was a 

compliment, but I answered, “For the moment, no, but there also aren’t any other Parishes 

like Emmanuel.” Thank you for helping me live out my ministry among you for the past 

ten years, and I look forward to many more. Thank you. 

The Rev. Richard Cole, Deacon 

Emmanuel Church, Geneva 

March 24, 2019 

 

Music Director’s Report 

The past 12 months have been exciting and difficult in equal measure for the choir and I.  

Some of the most challenging and wonderful moments were during the live broadcast we 

did at St Germain for Espace 2. It was a privilege to be invited to showcase the talents of 

our choir. I also composed and arranged a few things for that event. The live service 

reminded me of a swan, who appears all calm and majestic on top, while paddling away 

madly underneath. At least, from the public perspective, not much of the panic was 

audible. 

Recently we said farewell to a very valued member of our group, Chris Wilson. Chris' 

contribution was enormous as he gallantly stepped in to sing tenor when his true tessitura 
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was baritone. His fine musicianship and gentle, calm manner will be much missed. Last 

year we also said farewell to Mandy Owusu, who is now working in South Sudan for 

UNHCR. She had sung with us for several months before leaving. 

Other notable events from last year include the Bishop Pierre's farewell combined with 

Nine Lessons and Carols.  

On November 11th 2018 we had an important concert at the Auditoire de Calvin to 

commemorate the 100th anniversary of the Armistice of WW1. Many musicians from 

Emmanuel and elsewhere contributed immense amounts of time and effort to make this 

very moving event a huge success. My thanks in particular go to Richard Cole and HunJu 

Sohnn who premiered my new song cycle, Lest We Forget, at that event. We raised just over 

1,800 CHF for the Red Cross. I received a letter of thanks recently from the Red Cross who 

said our contribution had fed 47 families in Yemen for a month. 

As always, an immense thank you is due the members of the choir who come out in snow, 

wind and rain to rehearse and to enhance our worship. The road ahead seems difficult as 

the choir looks for new members. People travel and have other major events in their lives 

which mean that we are fewer in number than is ideal to make the kind of music we are 

used to making. Hard questions will have to be asked in the next months to see if having 

a choir continues to be viable. Please pray for the way ahead. 

My half sabbatical last year was terrific as it gave me the opportunity to finish my case 

studies for my training in Breathing Coordination, which I completed in December last 

year. I also had a contract at Melbourne University where I was teaching staff members of 

the vocal faculty. It also gave me a wonderful opportunity to go to Central Australia to 

meet with Aboriginal people and learn about their faith and their relationship to the land. 

This year, when I take the second part of my sabbatical, I will be returning to Australia to 

continue learning and teaching there. 

Thank you to Michael for his support of the music programme and his input and 

suggestions for making each service a unique experience of worship. Thank you also to 

him for dealing with the breakdown of the organ last year; for getting that sorted out with 

Peter Wells, who came from England to fix the corroded sound cards. 

Thank you also to John Marden who renovated the Music Office in February and March. 

He repainted the walls and over saw the redoing of the floors. 

Thank you to members of the congregation for your support and suggestions. Thank you 

for being open to singing new and different kinds of music each week. As we have been 

commanded: Sing to the Lord a new song!  

Shauna Beesley 

Music Director 
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Senior Warden’s Report 

Just for fun, I looked up what governs vestries in the Constitution and Canons of The 

Episcopal Church.  

Canon 14: Of Parish Vestries 
1. Sec. 1. In every Parish of this Church the number, mode of selection, and term of office of 

Wardens and Members of the Vestry, with the qualifications of voters, shall be such as the State 

or Diocesan law may permit or require, and the Wardens and Members of the Vestry selected 

under such law shall hold office until their successors are selected and have qualified. 

2. Sec. 2. Except as provided by the law of the State or of the Diocese, the Vestry shall be agents 

and legal representatives of the Parish in all matters concerning its corporate property and the 

relations of the Parish to its Clergy. 

3. Sec. 3. Unless it conflicts with the law as aforesaid, the Rector, or such other member of the 

Vestry designated by the Rector, shall preside in all the meetings of the Vestry. 

Canon 14: Of Parish Vestries has three short sections. The first says the parish can determine 

the composition, mode of selection and term of office within the laws of the State and 

Diocese. The third, that normally the Rector shall preside. Section 2 reads: … This is short 

and straightforward: The Vestry is responsible for the corporate property and the relations 

of the Parish to its Clergy. 

Fortunately, over the past two years with Canon Michael at the helm and Deacon Richard 

of ever-ready service, relations with the clergy have been most joyful. Everything we’re 

talking about at this AGM point to their solid leadership in all matters, from 

administration to pastoral care and everything in between. We are blessed. 

Indeed, the main responsibilities of the Vestry are matters concerning its property, which 

includes its finances. But that is not an end in itself. The property and the money are there 

to service the ministries of the parish. The better we take care of the buildings and finances, 

the better we can concentrate on why we are here. 

This past year the Vestry has authorized the work you can all see on the building with 

more to come, finalized the mission statement that was presented at last year’s AGM, 

considered ways to further the program for youth ministry, solidified financial and 

investment policies and procedures, begun looking into a possible capital campaign, 

looked into matters of confidentiality, grappled with discernment, reviewed and 

improved personnel agreements, agreed on a new logo, and a number of other issues. The 

reports being presented and written for this AGM provide more information on the broad 

extent of our oversight and ministries.  

It has been a real joy and privilege to work with Canon Michael, Deacon Richard and the 

whole Vestry these past two years as Senior Warden, and one more before that. I thank all 

of them, and this whole loving and caring congregation for making this such rewarding 

work. We don’t always have to wait to get to heaven to have all our rewards. 

But why do any of us take time to serve, given our often-busy lives. Let me answer from a 

personal perspective. Three basic reasons, I suppose.  
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First of all, I was brought up, by my parents’ example, that if you are part of something, 

especially something that depends on volunteer input, then you should contribute what 

you can. While raising six kids and both working full time, our parents still volunteered 

with the church, school and other activities, taking on more as we left home. Late in his 

life, still active, my father said to one of my brothers, “If you can’t be of service to others, 

life isn’t worth living.” I stand in awe of them. So, responding positively to invitations to 

serve just comes naturally. 

Secondly, I love it (most of the time). I love the challenge; I love the friendships that 

develop; I love contributing what I can and over the years I have gotten a great deal out of 

it. In fact, I often feel I have received more than I have given. For being active on various 

committees at all levels of the Anglican Communion has challenged me to learn more 

about my faith and this particular expression of it – to really think about this religion I 

profess. What is God saying? What does it mean in practice? How should we direct what 

we are doing? Is this just for us, or is it really what God is calling us to do? And I couldn’t 

do that without a grounding in Christian studies – various Bible studies over the years and 

especially our six years of Education for Ministry. Being able to sing in the choir further 

enriches my soul. I am definitely a better person because of my involvement in the church. 

Thirdly, and most importantly, church is a community of people. And Emmanuel is a 

wonderful community. While we all need time off, by ourselves, to rest and reflect, I firmly 

and increasingly believe that we are whole only by being active members of a community 

– or communities, and especially a faith community. We are better for it. The community 

is better for it. We grow in faith by sharing in ministry together. We get to know each other 

by doing things together. Who do I know best? The choir members, fellow Vestry 

members, volunteers at Jardin de Montbrillant and Café Care, the people who have gone 

on our boat excursions or visits to monasteries, those with whom I have shared Bible 

studies. We cannot all do everything, and the degree of our participation will vary over 

the years as other things press on our lives. But we should never be totally inactive. 

A thriving church is one that is actively engaged in … any number of things, as well as the 

central act of worship, some reaching in, others reaching out. We are all here because 

Emmanuel is already an active and welcoming church. Which doesn’t mean we should be 

complacent. Canon Michael will be speaking more about his vision for our future by which 

he hopes our parish will grow further – in ministry and depth, not just in numbers.  

I particularly rejoice in this remarkably diverse community here at Emmanuel, this 

community of faith, of which we are a part. We come from all over the globe. We cover a 

huge range of Christian theology and faith. We learn from and are challenged by one 

another, while remaining one. Let us relish this diversity, honoring one another where we 

are.  

At the risk of being excommunicated, let me quote the Salem Covenant of 1692 of the early 

Congregationalists in New England: “We Covenant with the Lord and one with another; 

and do bind ourselves in the presence of God, to walk together in all his ways, according 

as he is pleased to reveal himself unto us in his Blessed word of truth.”  I am now an active 
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Episcopalian, but I still honor that Covenant, a covenant of supporting one another 

“walking together in faith.” 

In our own faith tradition, as our Presiding Bishop loves to put it, we are the Episcopalian 

branch of the Jesus Movement, who believe in a loving, liberating, and life-giving God: 

Father, Son, and Holy Spirit. To quote Bishop Michael, “In the first century Jesus of 

Nazareth inspired a movement. A community of people whose lives were centered on 

Jesus Christ and committed to living the way of God’s unconditional, unselfish, sacrificial, 

and redemptive love. Before they were called ‘church’ or ‘Christian,’ this Jesus Movement 

was simply called ‘the way.’” Now, here at Emmanuel, let us honor one another and 

continue to grow together in faith, giving of ourselves to the various ministries of our 

parish as we are called and are able. Let us take to heart the words of the closing prayer in 

our Book of Common Prayer, “And now, Father, send us out to do the work you have 

given us to do, to love and serve you as faithful witnesses of Christ our Lord.” 

Having said all this, our church thrives in many ways, exactly because of the input of so 

many. Someone will turn off the mike if I take much more time. So, rather than reading a 

very long list, may I ask all those who contribute so joyfully and willingly to the life of 

Emmanuel – to our worship, serving on various committees, assisting with breaking bread 

and other hospitality events including Café Care and Jardin de Montbrillant, tending to 

the building and the garden, … to please stand. – And there you have it. 

And, finally, I wish to pay special tribute to my fellow Vestry members. Those whose terms 

have already ended, those continuing, those unfortunately leaving us, and especially those 

of the Class of 2019, namely: 

To Patrice: for his sharp and concise mind that brought clarity and kept us on track. 

To Ju-Young: for her hard work and questions, that challenged us and kept us thinking – 

a good thing. 

To Vicky: for her wise input and very good minutes. (Being secretary is not easy.) 

To Jane: for her deep commitment and thoughtfulness. 

Thank you. 

 

Helena Mbele-Mbong   

Outgoing Senior Warden   

AGM, 24 March 2019 

 


